Our Vision Kindled by heritage and sparked by learning to fuel the future.

Whanonga Pono
Our Values
ko

auora Iti kahurangi Kotahitanga Aroha
‘ Our place is one where everyone has a sense of belonging.
Whainga
Our Strateglc eNgéti Toa akonga are high achievers.
Goals 2018-2021
° The Ngati Toa School curriculum and our delivery engages and excites our akonga.

Strategic initiative 1a

) Communication, problem solving and conflict resolution fosters positive relationships..
Whana.ngatanga Strategic initiative 1b
Our place is one where = _ -
everyone has a sense Akonga, whanau and iwi are connected to the kura.
of belonging
Strategic initiative 1c
\_ J Kaiarahi, kaiako, akonga are confident users of te reo/tikanga Maori..

Whakataunga: Outcomes for 2021:

Harmonious, positive school culture with people enjoying their learning and teaching.
Positive perception of school by iwi and whanau.

See, hear and 'feel' te reo/tikanga Maori throughout the school—inside and outside.

Strategic initiative 2a

) Our definition of educational success is developed with whanau and iwi.
Ako
Ngati Toa akonga are high Strategic initiative 2b
achievers Diverse learning needs are identified and addressed appropriately.
Strategic initiative 2c
& ) Targeted professional learning and development for all staff that develops their
capability.
Whakataunga: Outcomes for 2021:
A graduate profile reflective of our community’s aspirations.
All akonga will make progress and achieve educational success.
Kaiako are confident deliverers of the Ngati Toa School curriculum.
Strategic initiative 3a
N Ngati Toa School’s curriculum reflects and demonstrates our commitment to Te Tiriti
o Waitangi.
Marautanga Strategic initiative 3b
The Ngati Toa School The approaches used to deliver the Ngati Toa School curriculum are used confidently
curriculum and our delivery and capably by all staff.
engages and excites our
& akonga. J Strategic initiative 3¢

Akonga are involved in planning facets of their learning.

Whakataunga: Outcomes for 2021:

A culturally located curriculum that reflects our community.

Consistent use of our key pedagogies building the skills and knowledge of our akonga.
Engaged and motivated akonga who can describe their learning.
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