Our Vision Kindled by heritage and sparked by learning to fuel the future.
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‘ Students are sparked by learning to be the best they can be.

Our Strategic Goals
2018-2020

Curriculum content and delivery fuels motivation and engagement.

e Students, whanau and staff are strongly connected to the school and community.

Strategic initiative 1a

0 N\ Students are progressing and achieving highly in relation to NZC levels.

Students are sparked by
learning to be the best they
can be.

Strategic initiative 1b
Students are involved in planning components of their learning.

Strategic initiative 1c
\_ J Students and teachers know, understand and use the curriculum learning
progressions to guide learning and teaching.

Outcome for 2020: Students are engaged, motivated and achieving highly. 85% of students are achieving at
appropriate curriculum levels.

Strategic initiative 2a
) Engaging with iwi regarding content and support for Culturally Responsive
Framework (CRF).
Students, whanau and staff are Strategic initiative 2b
strongly connected to the Building and implementing the CRF.

school and community.

Strategic initiative 2¢
\ J Engaging the community with the CRF and action plan.

Outcome for 2020: Children are confident in, and proud of their identity, and that of Ngati Toa School
and their community.

Strategic initiative 3a
N Implement a curriculum with programmes and approaches that deliver on the graduate
profile competencies of being a learner, thinker and kaitiaki.

Curriculum content and
delivery fuels motivation and
engagement.

Strategic initiative 3b
Integrate relevant programmes and approaches into the current curriculum and delivery.

& J Strategic initiative 3c
Provide support to upskill staff where needed to deliver relevant programmes and
approaches.

Outcome for 2020: Students are excelling in achievement; they are excited about, and engaged in their learning.
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